Waynesville Parks and Recreation Department WAYN ESVlLLE Phone: 828.456.2030
550 Vance Street r— North Carolina : Fax: 828.456.2034
Waynesville, NC 28786 T Website: waynesvillenc.gov

Progress with Vision

This institution is an equal opportunity provider.

“Nationally Accredited”

ADVISORY COMMISSION REGULAR MEETING
June 16, 2025
5:30 pm

AGENDA

» Welcome/Announcements Chair
e Member Updates:
¢ Resignation of Trey Preston
¢ Recommendation for Advisory Member
» Minutes: Approve May Minutes Chair
» Old Business: Luke & Members
e Storm Recovery Updates
e FY2025/26 Budget
e Program Updates
e Other
» New Business:
0 Park System Strategic Plan:
= Master Planning Process & Next Steps
= Advisory & Leadership Team Retreat
= Vance & Recreation Parks
= Resources
> 25" Anniversary & Fund Raiser Planning
¢ Rec Jam Update
e Special Event Council Request Status
o Marketing Team: Advisory Members (Positively Haywood, Mountaineer, Smoky Mountain News, Our
State Magazine, others)
Swag Coordination Team
Food Truck Team
Sponsorship Status
Apartment/Housing Sponsorship Opportunities

Other Business

Adjournment
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